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ANNUAL REMUNERATION REPORT
of the management structure of SSIF BRK FINANCIAL GROUP S.A. (BRK)

The Board of Directors has drawn up this Remuneration Report in accordance with the Remuneration Policy for the
management structure of BRK (Board members and managers) for the financial year that ended on December 31, 2024.

The Remuneration Report is subject to the consultative vote of the Ordinary General Meeting of Shareholders (OGMS) on
April 24/25 2024 and will be published on the BRK website, www.brk.ro, and will remain available to the public for 10 years
from the publication date, in accordance with the applicable legal provisions.

The report for the financial year 2024 was drawn up in accordance with the provisions of Law 24/2017 on issuers of financial
instruments and market operations and will be subject to voting at the Ordinary General Meeting of Shareholders in April 2025,
the opinion of the shareholders at the general meeting regarding the remuneration report, resulting from the vote, having an
advisory character.

The remuneration report provides an overview of the remunerations, including all benefits, including the form paid or owed,
during the last financial year, to the members of the management structure individually, including the newly appointed and former
members of the management structure in accordance with the policy of remuneration.

Regarding the directors' remuneration, reference will be made to the Executive Directors of SSIF BRK FINANCIAL GROUP
S.A., natural persons to whom BRK management was delegated by the Board of Directors, in accordance with the provisions
of art. 143 of Law 31/1990 on companies, and which operates under a mandate contract. In the case of BRK, the General
Manager and the Deputy General Manager are the only directors within the meaning of Law 31/1990 and also for the non-
executive Board members of BRK, regardless of the date of appointment or the date of termination of the mandate.

The remuneration report aims to be adequate and responsible by ensuring that the level and component of remuneration
correspond to the organizational culture of S.S.I.F. BRK FINANCIAL GROUP S.A,, the long-term objectives and the link with
performance is clearly determined. All remunerations approved in accordance with the principles set out in the Remuneration
Policy are aligned with the best market practices, but also with the strategy, objectives, values of S.S.I.F. BRK FINANCIAL
GROUP S.A,, the interests of the shareholders and the performance of the activity and reflected in this report.

The remuneration structure of the members of the management structure of BRK for the year 2024

Fixed remuneration

The Non-Executive Board Members are entitled to a fixed monthly remuneration related to the activity within the Board and
to additional fixed remuneration in Advisory Committees.

Management contracts of Non-Executive Board members

The mandates of the Non-Executive Board members have a duration of four years and can only be exercised after obtaining
individual approval from the Financial Supervisory Authority.

Both BRK and the Non-Executive Board Members have the right to unilaterally terminate the mandate contract with a notice
period of 60 (ten) days from the date of natification. If BRK unilaterally terminates the mandate contract without its termination
being attributable to the Non-Executive Board member, the Non-Executive Board Members is entitled to a gross
compensation equal to the gross value of all fixed remunerations for a period of 2 (two) months.
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REMUNERATION OF DIRECTORS

In accordance with legislation and strong remuneration policies, there are two types of remuneration paid: fixed and variable.
Fixed remuneration
Remuneration is fixed when the conditions for granting are:
e Based on predetermined criteria;
e Transparent about the individual amount awarded to each director;
e Permanent; maintained over a period of time closely related to the specific role and organizational responsibilities;
e Irrevocable; the permanent amount is changed only by negotiation or subsequent renegotiations in accordance with
the national legislation on the establishment of remunerations;
e Cannot be reduced, suspended or canceled by the company without consent;

Variable remuneration

Remuneration is variable when it does not meet the conditions for its inclusion in the fixed remuneration category. The
amount of variable remuneration is based on:

e  Evaluation of individual performance

e General results of the company

e Performance evaluation by business segments

Individual performance evaluation takes into account both financial and non-financial aspects such as:
e The degree of customer satisfaction with the company's services
e Development of new products and/or improvement of existing ones
e Developing and/or improving the work environment/procedures/internal processes and flows
e Improvement of industry specific indicators/scores regarding: corporate governance, relationship with investors
and/or other indicators that measure the fulfillment of standards and good practices in the business environment.

The remuneration structure is a combination of fixed and variable elements as well as a set of benefits for which it is considered
to ensure an adequate balance in order to remain competitive on the market and to prevent the assumption of risks that
exceed the risk tolerance of S.S.I.F BRK FINANCIAL GROUP S.A.

During 2024, (January-April) the composition of the management structure was as follows:

Board of Directors of the Company
e  Mr Robert Danila- President
e Mr Gabriel Goia- Vice-president
e  Mr Sorin Constantin- Member

Advisory Committees
Nominating Committee
e Mr Sorin Constantin- President
e  Mr Robert Danila- member
e Mr Gabriel Goia- member

Audit Committe

e Mr Robert Danila- President
Mr Sorin Constain- member
Mr Gabriel Goia- member
Mr. Nadir Ali

Risk Committe

e Mr Gabriel Goia- President

e  Mr Sorin Constantin- member
e  Mr Robert Danila- member

Remuneration Committe

e Mr Gabriel Goia- Presidente
e  Mr Sorin Constantin- member
e  Mr Robert Danila- member
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Executive management
e Ms Monica Ivan- General Manager
e Mr Razvan Rat- Deputy General Manager (until 25.01.2024)

Brief description of the applicable Remuneration Policy
Directive 828/2017 of the European Parliament and of the Council, amending Directive 2007/36/EC regarding the
encouragement of long-term shareholder involvement, was transposed into national legislation by Law 24/2017, encouraging
long-term involvement of shareholders, regarding the exercise of certain rights within listed companies and aims to ensure the
long-term sustainability of listed companies, by applying the following principles:
e Regulation - regulation of the process regarding the remuneration of persons in management positions who have
decision-making power regarding the operation of the company;

e Transparency - increasing transparency regarding remuneration, by publishing all benefits paid to managers, by type
of benefit, to each individual, depending on their role and responsibilities in the management of the company;

e Involvement - the active involvement of shareholders in this process, through the opportunity to express their point of
view, by voting on the Remuneration Policy applicable to these persons and the Remuneration Report.

The importance of informing investors in detail about executive remuneration is highlighted, giving them the opportunity to
express their views on this matter, in order to ensure sustainable and sound corporate governance, through the types of
information that the company must publish. Thus, during the Ordinary General Meeting of Shareholders (OGMS) of BRK on April
24, 2024, the Remuneration Policy for Board Members and Executive Directors (Policy) was approved.

Details regarding the remuneration of the Board members in accordance with the Remuneration Policy (including how it complies
with policy and contributes to the long-term performance of the Company)

Remuneration of BRK Board of Directors members

The remuneration of the Board members has two main components: a monthly remuneration for the activity of the Board Member
and remuneration for the activity of the member in the advisory committees), as follows:

Fixed monthly remuneration is differentiated between the Chairman of the Board, the Vice-President of the Board of Directors
and the member, respectively 1,800 euros net, for the Chairman of the Board of Directors, 1400 euros net for the Vice-President
of the Board of Directors and 1300 euros net, for the member of the Board of Directors.

For each committee member, in addition to the fixed monthly remuneration, regardless of the number of committees he is part
of, the remuneration is 400 Euro net/month.

Variable remuneration

During 2024, no variable remuneration was granted to administrators.

For the members of the Board, the mandate contract provides for a series of financial and non-financial aspects granted, as
follows:
1. Reimbursement of reasonable expenses related to the fulfillment of the mandate;

2. Directors&Officers Liability" (D&O) professional liability insurance policy, the Company bears and pays the cost of the
premiums for this insurance;

3. Other legal expenses incurred by the Board members to defend themselves against a claim of a third party, directed against
the Board members, in connection with the fulfillment of their duties according to the Mandate Contracts, the Constitutive Act,
the Board Regulation or the legal framework, will be borne by the Company, to the extent in which they are not already covered
by the "Directors&Officers Liability" (D&O) Insurance Policy in force at the time;

4. A compensation in case of wrongful termination;

5. Any other equipment/means, in connection with and necessary for the proper fulfilment of the duties and obligations provided
for in the Mandate Contract (equipment/means of remote communication, travel, etc.).

The remuneration of the Board of Directors respects the Remuneration Policy, which supports the company's Business Strategy,
business sustainability and long-term interests by establishing clear thresholds and guidelines in terms of remuneration and
maintaining a well-defined relationship between performance and remuneration, by establishing the structure of remuneration
and ensuring correlation between remuneration levels within BRK.
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The Board Members of BRK no longer receive any other remuneration from the companies in the Group.
Details regarding the remuneration of Board members during 2024

Nr Name and surname Function The gross annual Total Other financial

crt fixed (lei) benefits
remuneration (lei)

1 Danila Robert President 72.257 72.257 | -

2 Goia Gabriel Vice-president 175.677 175.677 | -

3 Constantin Sorin Member 153.095 153.095 | -

Remuneration of BRK Executive Directors

The Mandate Contracts (CM) provide for the type and amount of remuneration and benefits granted to the Executive Directors,
as well as the terms of termination/termination, in accordance with the powers delegated to them and established in accordance
with the limits set out in the Remuneration Palicy.

Detalls regarding the remuneration of the Executive Directors in accordance with the Remuneration Policy
The components of executive directors' remuneration are as follows:

1. fixed monthly remuneration - facilitates the attraction and retention of specialists with experience and the skills
necessary for the good management of the company's activity and the implementation of the company's medium and
long-term Business Strategy, as defined by the Board, contributing to the sustainability and financial and non-financial
performance of the Company;

2. variable remuneration - the variable remuneration of the General Manager and the Deputy General Manager is
correlated with the role of each in the company in accordance with the provisions of the company's organization and
operation regulations and the mandate contracts. It will also be granted to the extent that the performance objectives
are met and are approved by the Board in compliance with the maximum limits according to the regulations in force as
well as with the assumption of roles and responsibilities.

The remuneration policy will be updated accordingly with the values approved by OGMS and or/Board or with other
advantages/as the case may be.

General remuneration limits for executive directors

Executive directors do not receive remuneration from any other entity belonging to the BRK Group.

The Remuneration Policy and the Mandate Agreements concluded with the Executive Directors do not provide for clauses
regarding benefits related to additional pension systems or early retirement.

The remuneration of the General Manager consists of:
o fixed monthly remuneration, between EUR 4000 and EUR 7000 net
e the remuneration of a salary representing the vacation remuneration
e variable remuneration

The remuneration of the Deputy General Manager consists of:
o fixed monthly remuneration, between EUR 4000 and EUR 7000 gros
e the remuneration of a salary representing the vacation remuneration
e variable remuneration

List of Executive Directors who held mandate contracts in the year 2024

Nr crt Name and surname The function
1 Ivan Monica General Manager
2 Rat Razvan - until 25.01.2024 Deputy General Manager

Details regarding the remuneration of the Executive Directors, during the year 2024 (lei)

Share of
Share of fixed variable
Net annual remuneration | remuneration
Nr Name and Net annual fixed variable Total in total in total
crt surname The function remuneration remuneration | remuneration | remuneration | remuneration
General
1 | lvan Monica Manager 352.400 34.590 386.990 91.06% 8.94%
Deputy General
2 | Rat Razvan Manager 27.350 3.203 30.553 89.52% 10.48%
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The remuneration and financial benefits granted to the executive directors in 2024 fall within the limits approved by the General
Meeting of Shareholders and comply with the provisions of the Remuneration Policy.

Non-financial benefits of Executive Directors who held mandate contracts in 2024

Nr crt | Name and surname The function Laptop Telefon Autoturism
1 Ivan Monica General Manager Yes Yes Yes
2 Rat Razvan Deputy General Manager Yes Yes Yes

BRK Financial Group recorded in 2024 profit from the basic activity on both major segments of the operational business,
registering increases compared to 2023.
.Annual Variable/Fixed Remuneration of Executive Directors BRK, 2024, [RON]

The net annual Percentage of
fixed annual variable Degree of global
remuneration remuneration from fulfillment of the
Nr crt | Name and surname The function (lei) fixed remuneration | performance indicators
General Manager
1 Ivan Monica 352.400 9.82% 100%
Deputy General
2 Rat Razvan Manager 27.350 11.71% 100%

The remuneration granted to the company's employees during each year of the Report period, 2019-2023, reflects the conditions
of the Collective Labor Agreement, the individual labor contracts as well as the negotiations conducted with the representatives
of the employees.

Evolution of the average annual gross salary per company 2020-2024

Average annual gross salary based on the full-

time equivalent of the Company's employees 2024 2023 2022 2021 2020

Annual average gross salary value per company (lei) 28.27% 33.30% 12.07% 26.55% 14.32%

The evolution of the average annual gross salary (%)

compared to the previous year 16.578 12.924 9.965 8.651 6.836

The annual evolution of managers' remuneration at least during the last 5 financial years
Name/Surname/Function 2024 2023 2022 2021 2020
0.4% 0.38% 6.09%

Danila Robert lulian - president of the Board?* N/A N/A
32.14% 1.03% 8.05%

Goia Gabriel - Member of the Board? N/A N/A

R&zvan Rat — Deputy General Manager? -43.08% 122.58% 19.58% | 2344% | 21,08%
24.68%

Constantin Sorin George - Member of the Board* 1.12% 8.72% | 59,05% N/A

Ivan Monica- General Manager® 14.59% 12.06% 19.58% | 22,24% N/A

The period of exercise the function

102.10.2020- April 2024

202.10.2020- prezent
316.05.2018=January 2024
424.04.2019-prezent
513.08.2019-prezent
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